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ennVee’'s Value-Add Framework
for NetSuite Managed Services

Overview

Traditional NetSuite support models often focus primarily on issue resolution and ticket closure. Over time,
however, support environments also require operational continuity, reusable assets, standardized processes,
and faster turnaround across recurring support activities.

As support requirements expand across enhancements, integrations, reporting, release cycles, and ongoing
administration, operational overhead can gradually increase without structured governance and
reusable frameworks in place.

ennHance is ennVee’s value-add framework designed to help organizations
improve support efficiency, reduce repetitive operational effort, and
create greater continuity across ongoing NetSuite operations.

The Approach

At its core, ennHance is designed around a simple idea:
Support environments become more effective when operational knowledge,
reusable assets, and standardized processes are continuously built into the
support lifecycle — not recreated repeatedly.

The framework combines reusable IP, operational governance, structured
processes, and ongoing knowledge enablement to help organizations improve

the long-term efficiency of NetSuite support operations.

ennHance Framework Components

Reusable IP and Operational Assets

Best suited for:

Organizations looking to reduce repetitive support effort and improve operational consistency

« Pre-built reusable frameworks and accelerators - Standardized templates and delivery assets

- Knowledge repositories for recurring operational requests  « Reduced dependency on rediscovery and rework
« Structured operational continuity across engagements

What this means:
Reduced repetitive effort, faster execution, and improved support consistency over time.



ITIL-Aligned Operational
Governance

Best suited for:

Organizations requiring structured support

management and process-driven delivery

« Unified ITIL-compliant support processes

« Structured ticket tracking and escalation
management

« Standardized response and governance
workflows

« Defined ownership and operational
accountability

- Consistent delivery management across
support activities

What this means:
Improved visibility, stronger operational control,
and more predictable support execution.

Knowledge Enablement and
Continuous Improvement

Best suited for:

Teams looking to improve long-term operational

readiness and self-sufficiency

» Ongoing awareness workshops and operating
guidance

« Self-service support enablement for recurring
requests

- Operational tips and optimization
recommendations

» Knowledge-sharing initiatives across support
engagements

 Continuous improvement through
accumulated support intelligence

What this means:

Better operational readiness, improved adoption
of new capabilities, and reduced support friction
across teams.

Operational Impact

Organizations also value the measurable
operational impact ennHance is designed to
support, including:

 Up to 20% reduction in year-over-year issue backlog

» Approximately 15% improvement in new feature rollouts

«+ Up to 30% reduction in turnaround time

Through reusable IP, standardized operational processes, and
structured governance, ennHance helps teams improve support

responsiveness and operational efficiency in a more sustainable way.

Where ennHance Applies

ennHance is typically leveraged across

» NetSuite managed support services « Administration and operational support

* Enhancements and change requests « Release cycles and new feature adoption
« Integration support and issue resolution + Knowledge management and operational continuity

* Reporting and dashboard improvements * Recurring service requests and process optimization



ennVee Support Tree - One Roof Managed Service

ennHance operates within ennVee’s unified “Support Tree” approach

— extending support beyond core NetSuite boundaries across:
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Key Value

Reduced Operational Overhead
Reusable assets and structured processes reduce repetitive support effort

Faster Turnaround
Operational continuity and standardized workflows improve response and resolution cycles

Greater Support Consistency
Governance-driven support structures improve delivery predictability

Improved Feature Adoption
Knowledge initiatives and operational guidance help teams improve rollout readiness

Access to Broader Expertise
Leverage wider NetSuite and integration expertise without increasing internal overhead
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ennHance extends NetSuite managed support beyond traditional ticket resolution — introducing a more

structured, operationally aligned approach to ongoing support management.

To understand how ennHance can align with your current NetSuite environment and support structure,

connect with our team for a focused walkthrough.

Connect with us www.ennvee.com




